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WHEN THE STORMS HIT: BUILD 
STRUCTURES, NOT EXCUSES. 
Malawi is talking. From 

markets to minibuses, 
from offices to religious  

gatherings, two issues dominate 
discussion: unpaid loans and 
escalating tensions in the Middle 
East, particularly the recent 
Iran attacks. At first glance, 
these may seem unrelated. One 
feels personal. The other feels 
geopolitical. But they are deeply 
connected.

When global tensions rise, oil 
markets react. When oil prices 
react, transport costs increase. 
When transport costs increase, 
food prices rise. Fertilizer prices 
shift. Imported goods become 
expensive. Businesses adjust 
prices upward. Your household 
budget seats at the end 
absorbing the financial shock. 
What happens thousands of 
kilometers away eventually 
shows up in your grocery basket 
in Chitipa, Nsanje, Mchinji, or 
Likoma. 

This is why financial discipline 
is no longer optional. It is 
protection.

Responsible Borrowing in 
Uncertain Times: Borrowing 
is not evil. Misusing borrowed 
money is. A loan should be a tool 
for expansion, not a shortcut to 
comfort. Responsible borrowing 
begins with one question: Will 

this loan generate income or reduce 
a bigger cost? If the answer is no, 
pause.

For example, borrowing to purchase 
farming inputs that increase yield 
can be a strategic decision when 
there is a clear market and a well-
defined repayment plan. Similarly, 
borrowing to purchase equipment 
that improves productivity can 
strengthen cash flow. In the same 
way, borrowing to expand a small 
grocery shop into a wholesale 
operation may create growth.

However, borrowing for a wedding 
beyond your means, the latest 
smartphone upgrade, or lifestyle 
pressure does not generate income. 
The loan must still be repaid, even 
through the borrowed money 
produces no return. That is how 
loans become burdens.

Every loan must have a clear 
purpose, a realistic repayment 
timeline, and a backup plan in case 
income delays occur. If you cannot 
explain how the loan will pay for 
itself, it is likely not the right time to 
borrow.

The Discipline of Repayment: 
Unpaid loans damage more than 
credit records. They damage 
relationships, mental health, and 
opportunity. Financial institutions 
tighten conditions when defaults 
increase. Interest rates adjust 

upward to cover risk. Responsible 
borrowers end up paying for 
irresponsible behaviour in the 
system.

Repayment is not just a financial 
duty; it is a character discipline. 
When you repay faithfully, you build 
credibility. Credibility opens doors. 
Future opportunities become easier 
to access. In business, reputation 
is currency. Before taking any loan, 
calculate repayment as the first 
expense and not the last. Treat it like 
rent: non-negotiable.

Budgeting in a Volatile World: 
Global instability requires local 
adjustment. If fuel prices rise due 
to geopolitical tensions, transport 
costs in Malawi will likely increase. 
That affects everything from maize 

flour to school transport fees. 
Businesses relying on imports will 
adjust pricing. Households must 
respond deliberately. 

Now is the time to review budgets. 
Reduce non-essential spending.

Build or strengthen an emergency 
fund covering at least three months 
of expenses. Avoid locking yourself 
into high monthly obligations.

Increase savings buffers where 
possible. If your budget was 
designed for stable times, adjust 
it for uncertain times. This is not 
panic. It is preparation.

Salary Is Seed Capital, Not 
Lifestyle Money: One of the 
most dangerous financial habits 

among salary earners is using 
the entire salary to fund lifestyle. 
Salary is temporary. It stops when 
employment stops. It does not 
outlive you and it doesn’t come 
whilst you are sleeping. Instead of 
asking, “What can my salary buy?” 
ask, “What investments, business 
or asset can my salary build?”

For example, a teacher earning a 
monthly salary might use part of 
it to start a small poultry project. 
The profit from the poultry 
business can later fund lifestyle 
upgrades, better furniture, a car, or 
improved housing. A civil servant 
might invest consistently in a 
small wholesale distribution side 
business. Over time, that business 
may generate more than the salary 
itself. So, this person can now use 
the profits to invest for the future 
through, for example pension, Unit 
Trusts or savings policies. 

Use your salary to build assets 
such as real estate, Unit Trusts and 
Saving policies with Old Mutual, or 
businesses,  and let those assets 
finance your lifestyle later. That 
order is the difference between 
financial pressure and financial 
freedom. 

Turning Difficult Moments into 
Opportunity: Economic stress 
also creates opportunity. When 
prices rise, some people complain 
while others adapt. If transport 

costs increase, delivery services 
become valuable. If imported 
goods become expensive, 
local production becomes 
competitive. If households cut 
luxury spending, demand may 
grow for affordable alternatives.

Even in sad moments, 
opportunities exist. For example, 
during difficult farming seasons, 
some individuals create income 
through produce aggregation, 
that is buying from distressed 
farmers at fair but lower market 
rates, storing, and selling 
later when supply reduces. 
The principle is simple: solve 
problems created by the crisis. 
Where there is pain, there is 
need. Where there is need, there 
is opportunity for value creation 
which generates income. 

Storms are inevitable, but 
financial unpreparedness is 
a choice. Choose preparation 
today and start building your 
financial future. Contact us 
for free Personal Finance 
Management sessions. Why 
pay for training when we can 
equip your people with the 
right financial skills at no cost?
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